Dean, College of Social Work
Stakeholder Listening Sessions

Staff Thursday, January 26 Location: The Training Center
11:00 a.m.—11:40 a.m. at Stadium Place
Zoom:

https://fsu.zoom.us/j/98041604117

Leadership Team Thursday, January 26 Location: The Training Center
12:00 p.m.—12:40 p.m. at Stadium Place
Zoom:

https://fsu.zoom.us/j/94847683415

Faculty Thursday, January 26 Location: The Training Center
1:00 p.m. - 1:40 p.m. at Stadium Place
Zoom:

https://fsu.zoom.us/j/95628022591

Students Thursday, January 26 Location: The Training Center
2:00 p.m. —2:40 p.m. at Stadium Place
Zoom:

https://fsu.zoom.us/j/98342398069

External Friday, January 27 Zoom:
Stakeholders 11:00 a.m. — 11:40 a.m. https://fsu.zoom.us/j/94501654542

The Search Committee will be interested in exploring the following questions at each Listening Session:

1. Based on your experience with the College of Social Work, what do you see as the short-term (immediate)
and long-term (three to five years) challenges and opportunities facing the new Dean?

2. Given the challenges and opportunities you have described, what professional experiences and qualifications
must the successful candidate possess? What personal qualities must the new Dean have in order to be a
strong cultural “'fit” with the College and Florida State University community?

3.  What major initiatives are currently in the implementation phase at the College and warrant the new Dean's
attention and support but, because of their late stage of implementation, can no longer be influenced by the
successful candidate?

4. What are the key positive attributes and most attractive features of Florida State University, the College of
Social Work, and the surrounding community and how might those be used to attract the best candidates?



